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4 MAY 1981

MEMORANDUM FOR THE RECORD

SUBJECT:

Distribution:

Discussion with regarding 25X1
IH Organization sStuady

Met on 30 April 1981, 1400 - 1500 hours.

Main discussion topics were:

a.

b'

Introducing current study and its outline plan.

Discussing the five major "Reasons for Change":
improved customer services, improved career
management, cost effectiveness, ease of management,
better equipped to handle future plans.

Joe stressed that these factors were essential to
develop prior to proposing organizational
realignments. At the moment, he couldn't think of
additional factors, but promised to review his files
and suggest others if they surfaced.

Joe suggested that I request

-— Copies of the PMCD review of OC (It may have
position data which I need) ’

-- A survey of professional societies (ACM, etc) to
determine how many of the members have crossover
skills (e.g., EE with data processing)

~— A copy of the NSA study on the organization of
the T Group (it should be in the IHTF files)
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